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INTRODUCTION  
Why We Exist 

 We BUILD knowledge, capacity, and resources related to sustained collaboration. 

 We ELEVATE sustained collaboration locally and nationally. 

 We FUND sustained collaborations that help nonprofits realize their missions, 

increase impact, and grow capacity.  

Who We Are 
Arizona Together for Impact is a funder collaborative, modeling the vision of partnership and 
sustainability in the community. We believe that through providing resources to explore and 

implement sustained collaborations we can support nonprofits to realize their missions, 

increase their impact, and grow capacity. (See Appendix A: Collaboration Guide) 

We see sustained collaboration as a relationship between organizations that: 

 change the way participating organizations do business for the long-term; 

 have board involvement and endorsement; and 

 preserve, expand or improve efficiency and/or sustainability of services to the 

community. 

Since our inception in 2019, over 20 funders across Arizona have collaborated with the 
Together for Impact Fund to commit approximately $3 million to create and facilitate 

collaborative opportunities. 

From smaller-scale collaborations like a shared space or joint programming, to large-scale 
alliances and organizational integrations, sustained collaborations change the way 

participating organizations do business for the long-term.  We work with organizations on an 
individual basis to discover the best path forward. The resources we provide to help cover the 
costs of expert facilitation and other third-party expenses honor organizational culture and 

mission alignment.  

What We Do 
We believe in sustained collaboration. At every level, in every sector, collaboration is a 
catalyst for innovation, an igniter for positive change, and a powerful means to go beyond 

organizational boundaries and do more good work together than could ever be done alone. 

Grants from Arizona Together for Impact can facilitate, fund, and support strategic, sustained 
collaborations. Whether program partnerships, back-office consolidations, asset transfers, or 

organizational mergers, these new relationships transform organizations by activating 
deeper mission impact and increasing resiliency — strengthening the entire nonprofit sector 

and our communities.  
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What We Provide 
We provide confidential advice on our process and resources, including encouragement for 

nonprofit leaders to explore a range of sustained collaborations with other nonprofits or key 
strategic partners rooted in maximum impact with minimal overlap, including but not limited 

to: 

 back-office consolidation or shared services (by contract or agreement, or by creation 
of a new organization); 

 long-term programmatic joint ventures or alliances; 

 programmatic asset transfers; and 

 mergers and acquisitions (fully integrated, or with separate corporate structure). 

We provide local and nations tools, research, and best practices that arm nonprofits with why 

and how to formally collaborate, making an otherwise daunting strategic option seem 

accessible.    

We provide grant funding to support the third-party costs associated with exploring, 
designing and/or implementing a sustained collaboration. Grants support facilitators, 
technical experts, and other third-party costs associated with feasibility assessment, 

planning, implementation and successful collaboration. 
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GRANTMAKING 
Types of Grants 
There are three grant types designed to meet organizations where they are in the 

collaboration process:  Seed Grants, Exploration Grants, and Implementation Grants.  

Each funding request will be considered independently. It is anticipated that after conducting 
thorough exploratory work, some collaborative projects will not proceed to implementation 

based upon the exploration findings. Completing the exploratory process does not guarantee 
another grant for implementation.  Additionally, past grantees may apply for grants in pursuit 
of new collaborations.  

 Seed Grants fund organizations to convene key parties and/or retain outside experts 
to educate those parties on the general technical and logistical aspects of 

collaboration. Seed grants may also be awarded to provide consulting expertise to an 

organization’s leadership through the process of defining ideal collaboration partners, 
creating a target list and approaching partners for opportunities. These grants 
generally range from $3,000 to $6,000, but will be eligible to cover up to 100% of 

required one-time funding.  Arizona Together for Impact will make these grants only in 

situations that it believes are reasonably likely to lead to a follow-on exploration grant 
(see below).  

 Exploration Grants are available to support the one-time third-party costs associated 
with exploring the feasibility of a proposed transaction. Exploration grants may be 
used to pay for external facilitators, consultants, offsite meetings for relevant Board 

members and staff, etc. Grants may not be used to cover staff time or programmatic 
costs. These grants generally range from $5,000 to $15,000, and may cover more than 
50% of required one-time funding. 

 Implementation grants are awarded to support the one-time third-party start-up 
costs for sustained collaborations. Implementation grants may be used to pay for the 

costs of lawyers, accountants, and consultants, lease-breaking, moving costs, 

technology integration, severance, collateral materials (new business cards, signs, 
etc.), and other one-time costs for activities necessary to complete the transactions. 
Grants may not be used to cover staff time or programmatic costs. These grants  

generally range from $5,000 to $30,000 implementation grants will likely cover no 

more than 50% of the required one-time funding.  

Match Requirements 
Arizona Together for Impact recognizes that early discussions of collaboration require trust 

and strict confidentiality, while acknowledging that any given transaction is likely to be more 
successful with a broad base of financial support. Aiming to stretch these grants and 

encourage others to support the collaboration, grants provide a sensible portion of the 

required funding, depending on the size, scope and financial need of the organizations 
involved.  
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Arizona Together for Impact asks organizations to seek matching grants and additional pro-
bono resources, in addition to using their own resources to support the proposed work. The 
size of funding allocations for each grant will be determined on a case-by-case basis 
depending on the complexity of the proposed collaboration, as well as the individual 
circumstances of the organizations involved. To that end, seed grants may provide up to 
100% of the required one-time funding; exploration grants may cover more than 50% of 
required one-time funding; and implementation grants will likely cover no more than 50% of 
the required one-time funding.  

Eligibility 
Grant applications must be in pursuit of a sustained collaboration, be that for initial internal 
consideration, or for discussion, exploration, or implementation with partners. For your 
proposed collaboration to be eligible for any of the grant types, the applicant organization 
must: 

1. Be an Arizona charitable nonprofit organization under section 501(c)(3) of the tax code 
that provides services in the state and that files IRS form 990 or 990-N. 

2. Meet financial criteria including:  
 an IRS determination letter verifying nonprofit status; 
 a complete annual financial report (audit, review, or internal compilation 

depending on the size of the organization); and 
 an active board of directors; and  
 all required documentation for a specific grant (See Appendices B – F.) 

New initiatives or nonprofits under fiscal sponsorship must present equivalent 
financial documentation. 

Arizona Together for Impact manages a rolling application process and resources are limited 
so not all requests for funding will be awarded. The size of funding allocations for each grant 
will be determined on a case-by-case basis depending on the complexity of the proposed 
collaboration, as well as the individual circumstances of the organizations involved.  Aiming 
to stretch these grants and encourage others to support the collaboration, grants provide a 
sensible portion of the required funding, depending on the size, scope and financial need of 
the organizations involved. Arizona Together for Impact asks organizations to seek matching 
grants and additional pro-bono resources, in addition to using their own resources to support 
the proposed work. 

 

 

 

 



 

Arizona Together for Impact Grant Guidelines 
Revised June 2025  Page 5 

Ineligible Expenses 
The Impact Fund does not consider funding the following: 

o Any transaction involving only one organization (e.g., internal reorganization or 
repositioning);  

o Any short-term activity (e.g., organizing a conference in partnership, a new program 
pilot, co-branding a one-time advocacy campaign); 

o Program-level only collaborations that do not involve a fundamental shift in the 
organizations’ business models (e.g., a nonprofit providing afterschool programming 
is not eligible for a grant because it works with a school);  

o Any support to fund the programmatic endeavors of the entities;  
o Membership organizations serving the private sector; and/or  
o Requests from religious congregations of any denomination.   

While the Impact Fund does not consider requests from religious congregations, it will 
consider requests from faith-based organizations without regard to religious affiliation, 
provided the primary mission and purpose of the organization is to provide direct human 
services to the public without a faith-based requirement. 

Criteria 
The Impact Fund manages a competitive application process and not all requests for funding 
will be awarded. Applications will be reviewed based on the following criteria, as outlined in 
the Proposal Evaluation Rubric (Appendix G): 

o Meets the definition of sustained collaboration and has potential to meaningfully 
preserve, expand or improve efficiency or services to constituents and/or improve 
financial health of the nonprofit(s) involved 

o Alignment of purpose among the partners 
o Demonstrated commitment to the success of the collaborative venture among the 

partners at ED and Board level 
o The degree to which the funds can play a catalytic role in the process 
o Thoughtful pre-planning among partners as demonstrated in well-conceived 

responses, with clearly articulated costs, goals, timeline and benchmarks as 
appropriate  

Additional Information 
For administrative purposes, one contact person must be designated to steward the grant 
application process. 

A single organization may submit multiple applications so long as each collaboration involves 
a unique partner. If two organizations have multiple collaborative ideas, the strongest idea 
should be submitted for review. 
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The size of funding allocations for each grant will be determined on a case-by-case basis 
depending on the complexity of the proposed collaboration, as well as the individual 

circumstances of the organizations involved. To that end, seed grants may provide up to 

100% of the required one-time funding; exploration grants may cover more than 50% of 
required one-time funding; and implementation grants will likely cover no more than 50% of 

the required one-time funding.  

Arizona Together for Impact will maintain, share, and look to grow an active list of technical 

assistance providers and consultants with demonstrated experience. While you will not be 

required to use any given firm, the expertise of the consultant in sustained collaborations will 
be considered in a grant determination. 

Application Deadlines 
The Impact Fund accepts applications on a rolling basis. 
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APPLICATION PROCESS 
Overview of Process 
There are six steps in the Impact Fund Grants process: 

1. Preliminary consultation with leadership (CEO or Board President) from all partner 
organizations (required) 

2. Invitation to Register in the Online Grant Portal - Applicant and Partners (Co-Applicants)  

3. Grant Application 

A. Applicant is invited to submit a grant application and supporting materials 

B. Partner (Co-Applicant) is invited to complete their portion of the grant application 

and submit supporting materials 

4. Proposal review and recommendation 

5. Funding approval 

6. Reporting 

Step 1: Preliminary Consultation (required) 
To begin the process, the Arizona Together for Impact Director is authorized to conduct an initial 
consultation with potential applicants to discuss the proposed collaboration concept and the status 
of deliberations to date. Preliminary consultations are conducted via Zoom, and interested applicants 

may schedule a preliminary consultation by reaching out to the Director at info@azimpact.org.   

Based upon this preliminary consultation, the Arizona Together for Impact Director will provide 
guidance on next steps, which may include further actions that must be taken by the organizations 

before a grant can be submitted. An additional meeting with key leaders from the potential partner 
organizations may be requested to better understand the proposed collaboration and/or to access 
the respective organizations’ level of commitment to the process.  

The Arizona Together for Impact Director will provide guidance on the appropriate grant type for your 
collaboration to consider. If your collaboration is eligible, the Director will invite you to move forward 

with Step 2. 

Note: All Preliminary Consultations will be held in complete confidence and shared only with the 

Governance Committee as grant applications are submitted.  Grantmaking activity is  held in confidence 
until the grantees complete an implementation, or the grantee(s) authorize the fund to publicly discuss 
the grant. 

Step 2: Invitation to Register in the Grant Portal 
Following the preliminary consultation, the Director will invite eligible applicants and their partners 

(called Co-Applicants) to register through an online grant portal.  The Director will provide specific 
instructions on the type of grant for which you are invited to apply. 

Step 3: Completing the Grant Application  
The Grant application requires each partner to complete information in succession.  Once all parties 
are registered, the Director will invite the applicant to submit a specific grant through the online 

http://info@azimpact.org/
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portal.  Subsequently, partner organizations will be notified their portion of the application is ready to 
be completed.    

The Impact Fund accepts applications on an ongoing basis. Applications will not be considered 
complete and ready for review until all partner organizations have completed the required portions of 
the grant application.  

Generally, grant requests will receive a response within 30 days. However, proposal review can be 
expedited upon request if the nature of the request is time-sensitive. 

Step 3A: Applicant Organizations Submits Application and Materials   

Organizations may be invited to submit a grant request for one of three grant types (outlined below).  
Please refer to the attached reference applications in Appendices B through F to review the respective 
required materials.  These are provided for REFERENCE ONLY. All applications, information, and 
required documentation must be submitted through an online portal. 

Types of Support:  Please note that Arizona Together for Impact grants provide a sensible portion of 
the required funding, depending on the size, scope and financial need of the organizations involved. 
Seed Grants may not require a match. See _____ at page ___ for more information . 

 Seed Grants (generally range from $3,000 and $6,000)  help a single nonprofit learn about 
various partnership options, clarify what they want from (and can bring to) a collaboration, 
and examine their readiness to engage in a strategic restructuring exploration. The Seed 
Grant is expected to be short-term in nature with the objective of allowing organizations to 
evaluate high-level feasibility of a collaboration and high-level initial analysis on fit, 
budgets, impact etc. by convening key parties and retaining outside experts as needed. 
Seed Grants may be used to pay for external facilitators and/or meeting expenses. Seed 
grants may also be awarded to provide consulting expertise to an organization’s leadership 
through the process of defining ideal collaboration partners, creating a target list and 
approaching partners for opportunities. Seed Grants can also be used for very preliminary 
convenings of potential partners regarding the general technical and logistical aspects of 
collaboration.  

 Exploration Grants (generally range from $5,000 and $15,000) support one-time 
facilitation costs (and sometimes other technical expertise) to help already identified 
partners further assess, negotiate, and design a formal implementation plan, timeline, and 
business model for the potential sustained collaboration.  

 Implementation Grants (generally range from $5,000 and $30,000) help offset the one-
time, third-party startup costs of implementing a sustained collaboration. Funds may be 
used to pay for the costs of lawyers, accountants, consultants, lease-breaking, moving costs, 
technology integration, severance, insurance tail coverage, collateral materials, and other 
one-time costs necessary to complete the transaction. Prerequisites for Implementation 
Grants include formal board approval, a formal implementation plan detailing scope, 
timeline, project budget (including proposals from qualified vendors) and business model, 
as well as an agreed upon set of metrics to measure the success of the collaboration. 
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Step 3B: Partner Co-Applicant(s) Submit Organizational Information and 
Supporting Materials   
Once the Applicant Organization completes their portion of the application, each partner organization 
(Co-Applicant) must provide their required organizational  information and supporting materials 
through the grant portal.  The Director will notify each organization when their portion of the 
application is ready in the system. 

Please refer to the attached (Co-Applicant) Partner Questionnaire in Appendix E to review the 

respective required materials.  This are provided for REFERENCE ONLY. All applications, information, 

and required documentation must be submitted through an online portal. 

Step Four: Proposal Review and Recommendation  
All application materials will be reviewed by the Arizona Together for Impact Director, who will make a 

funding recommendation. The Proposal Evaluation Rubric  (included in Appendix F) is the tool the 

Arizona Together for Impact Director will use to evaluate each proposal.  

The Governance Committee will refer to our established set of criteria as well as the project’s 
alignment with goals and mission of Arizona Together for Impact. Occasionally the Director may 
request additional information and/or ask clarifying questions prior to reaching a funding decision.  

Step Five: Funding Approval 
The Governance Committee will review all funding requests for each application and the Director will 
promptly notify the primary contact. Best efforts will be made to notify applicants as soon as possible 
following the Governance Committee’s funding decision.  

Grantees will be required to sign a Grant Agreement specifying the terms of the grant and reporting 

requirements.  The Director will facilitate award of the grant through the Arizona Community 
Foundation, and any additional necessary paperwork to process payments. 

Step Five: Reporting 
All grant recipients will be required to submit a report on the final outcomes of their grant to the Fund, 

as outlined in their Grant Agreement.  Generally, reports will be submitted through the grant portal 

and are due within 45 days of  grant completion.    

Grantees and Partners are also required to complete surveys for up to 2 years after completion of 
grants.
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APPENDICES 



Integrated OrganizationsShared Service Arrangements

Collaboration Guide
 “Nonprofits Achieving 

More Together”
What is Sustained Collaboration and Why Do
Nonprofit Leaders Pursue It?

Sustained collaboration is a critical, strategic, strengths-based tool that nonprofit leaders often explore
when their organization: 

Anticipates an executive transition
Needs to expand capacity to meet the needs of their
community
Anticipates a major change in revenue streams

Finds their operations or programs impacted by policy
change
Desires to grow and achieve economies of scale quickly
Plans to jointly advocate with peer organizations

Coalitions
A coalition is a temporary alliance of distinct
parties, organizations, or states for joint action
to achieve a common goal. Coalitions often
form to address specific issues and may
dissolve once the objective is met. Example:
Multiple environmental organizations forming a
coalition to lobby for climate change
legislation.

Joint Programming and Collaborative
Partnership
In a collaborative partnership, two or more
organizations work together on a project or
initiative, sharing resources, knowledge, and
expertise. Unlike a coalition, a collaborative
partnership is usually more integrated and may
involve shared responsibilities and decision-
making. Example: A tech company and a
healthcare provider collaborating to develop a
telehealth platform.

Co-location

Shared staffing

Back-office consolidation

Fiscal sponsorship

Joint Ventures

Parent-subsidiary relationships

Asset transfers

Mergers

Movements

Collective impact efforts

Movements are large, often informal, groupings
of individuals or organizations that aim to
facilitate societal change. Unlike other forms of
partnerships, movements are often less
structured and can be driven by grassroots
efforts. Example: The Black Lives Matter
movement, which involves various organizations
and individuals advocating for racial justice.

Collective impact is a structured form of
collaboration where multiple organizations
come together from across sectors to solve a
specific social issue. This approach usually
involves a "backbone" organization that
coordinates the efforts and measures the
impact. Example: Schools, local government,
and non-profits coming together to improve
literacy rates in a community, coordinated by a
backbone organization.

Co-location involves two or more organizations
sharing the same physical space to reduce costs and
improve service delivery. This arrangement allows
for easy sharing of resources but usually doesn't
involve any deeper level of integration. Example: A
community center that houses a food bank, a health
clinic, and an employment agency all under one roof.

In a shared staffing model, an organization can share
its competencies with an affiliate organization through
agreements whereby employees work for multiple
organizations, dividing their time and expertise
between them. This can help reduce costs and increase
efficiency for all involved parties and share talents
across organizations. Example: An organization lacking
experience in grant compliance requirements
contracts with a partner organization that has this in-
house expertise in order to borrow staff time and
benefit from their expertise.

Back office consolidation involves organizations
sharing administrative functions like HR, accounting,
or IT services to reduce overhead and improve
efficiency. Each organization remains independent but
benefits from shared services. Example:  Several small
organizations sharing the same accounting function
(both staffing and software systems) to meet their
financial administrative needs with greater economies
of scale.

In a fiscal sponsorship, a nonprofit organization offers
its legal and tax-exempt status to groups—often
smaller, less-established entities—engaged in activities
related to the sponsor's mission. This allows the
smaller group to focus on its programmatic activities.
Example: A well-established animal welfare
organization acting as a fiscal sponsor for a smaller
group focused on local pet adoption.

A joint venture is a business arrangement where
two or more organizations create a new entity to
pursue a specific project or business activity.
Each partner contributes assets and shares risks
and rewards. Example: A group of health clinics
creates a joint venture to launch a care
transformation program and decrease
hospitalization rates.

In this arrangement, one organization (the
parent) holds a majority stake in another
organization (the subsidiary). The parent
company has control over the subsidiary but
each remains a separate legal entity. Example:
A larger child welfare agency absorbs a smaller,
community-based agency to achieve greater
administrative efficiencies and expand their
program offerings and cultural competency,
while maintaining the independent brand and
identity of the smaller agency.

Asset transfer involves the transfer of assets—
like property, equipment, or intellectual
property—from one organization to another.
This can be part of a merger, acquisition, or
other restructuring. Example: A housing
developer lacking the financial reserves to
maintain and subsidize its properties, transfers
properties and their accompanying contracts to
other housing providers.

A merger occurs when two or more
organizations combine to form a single new
entity. This is often done to expand reach,
reduce competition, or achieve greater
efficiency. Example: Two peer youth
development organizations merge during an
executive transition, as a means of achieving a
smooth succession plan, strengthen fundraising
capacity, and achieve administrative efficiency.

Not all partnerships are mergers. Collaborations can take many forms:

Alliances and Networks

APPENDIX A



HOW DO WE BEGIN?

WHAT SHOULD WE EXPECT?

While it can be done under unusual circumstances, we don't advise that you rush this process. Average
processes range from 6-24 months depending on complexity. Processes benefit from your ability to move at
the speed of trust and willingness to provide documentation for a thorough negotiation. 
If negotiations are successful, you will likely want to engage legal counsel at some point. Whether you
plan to leverage board relationships, use existing counsel, or engage pro bono legal counsel - it's best to
secure counsel early in the process so you can ensure a timely (and affordable) response when you need it.
Compromise is often involved. Go into the negotiation with an understanding of what your own
non-negotiables are, and prepare your facilitator with what issues will likely be met with the most resistance.
Communicate with your key funders early and often, help them to understand your goals - particularly
if you anticipate growth as a result that will require additional investments (1+1 can sometimes = 3!).
Be prepared for the challenges of cultural integration (on both the board and staff levels) - budget for
the support you will need to project manage and resource these change management elements.

Start the Conversation & Understand Your Options: Introduce the concept of sustained collaboration to
your Board as part of your regular strategic planning process and normalize the full spectrum of partnership
models (not just mergers).
Readiness & Assessment: Understand what you have to offer and what you are seeking from prospective
partners before conducting an environmental scan and identifying/approaching prospective partners.
Identify a Consultant: Engaging a neutral, third party facilitator with experience in a broad range of
partnership negotiations is critical. Consider also the importance of cultural competency, values alignment,
financial due diligence, and any content-area expertise that may be required for a robust due-diligence
process.
Board Resolution: Secure board buy-in for an exploratory process, set realistic expectations for how long it
may take (generally 6-12 months), and determine who will represent your organization on a task force for this
process.
Request Funding: Arizona Together for Impact provides Seed, Exploratory and Implementation Grants to help
make this a regular and accessible strategic tool for nonprofits. Reach out to us to learn more!

What next? 
Visit: azimpact.org to access

 available resources and funding

The facilitations and technical assistance that sustained collaborations require can vary from
project to project, here are some examples:

Board development & values alignment work
Assess readiness & identify prospective partners
Conduct financial due diligence / forensic
accounting 
Establish process and timeline, set expectations,
mediate challenges, draft term sheet 
Perform stakeholder research and
communication

Contract and funding analysis 
Liaise with legal counsel
Compensation analysis
Project management
Software adoption and data migration
HR and policy integration
Communications, Marketing and PR 
Cultural integration and change management 

99%

CONSULTANTS:
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APPENDIX B: Seed Grant Application 
The following SEED GRANT APPLICATION is for REFERENCE ONLY. Invitation only applications 
& partner information are received & submitted through an online portal. 
Information for the person completing this request. 
First & Last Name  Title  Email  Preferred Phone 

Organization Information  
Legal Name of Org  DBA (if applicable)  EIN Address  Website 
Annual Budget  Number Full-Time Employees Number Part-Time Employees  

Provide the following (if different from person completing this form): 
CEO/ED   Name Phone Email 
Board Chair  Name Phone Email 

Which of the following statements best describes my organization’s financial situation: 
Stable and/or growing Stressed & stretched, but maintaining programs/services Vulnerable – cutting programs and 

concerned about sustainability

Mission Statement (250 Characters Max):  

Primary Mission Area (Please check all that apply): 
Aging and Elderly Population 
Animal Welfare 
Arts, Culture, and Humanities 
Children, Youth, and Families 
Crime and Legal Related 

Community Capacity 
Education and Literacy 
Environment 
Food, Agriculture, and Nutrition  
Health Care  

Housing and Shelter 
Public Safety & Disaster Preparedness & Relief 
Science, Technology, and Social Sciences 
Mental Health and Crises Intervention 
Other

What are the primary geographic areas where mission served (Select either all applicable counties): 
Apache 
Cochise 
Coconino 

Gila 
Graham 
Greenlee 

La Paz 
Maricopa 
Mohave 

Navajo 
Pima 
Pinal 

Santa Cruz 
Yavapai 
Yuma

Briefly describe the services/activities/programs you provide (700 Characters Max):  

Briefly describe the constituents or clients to whom you primarily focus your services (700 Characters Max): 

Organizational Demographics 
The Arizona Together for Impact Fund supports organizations in communities representing Arizona’s geography and demography. 
You may select "Prefer Not to Answer" in the following questions. The Fund respects your privacy and in no way uses the 
information gathered to negatively impact your ability to receive grant funding.  

Which, if any, of the following communities are represented in your organization's primary service population:  (Please 
check all that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Which, if any, of the following communities are represented in your organizational leadership: 
(Please check all communities that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Please select any leadership positions related to the above selected communities: 
CEO/Exec Director Executive/Senior Staff Board Officers Board Members Prefer Not to Answer 

Grant Specific Questions 
Proposed Start Date: Proposed End Date: Total Project Budget: Total Requested:  

What is the purpose of your Seed Grant? (select all that apply) 
Assess our readiness to enter into a sustained collaboration 
Help identify potential partners to pursue an aligned strategy 
Initially investigate a collaboration with partner(s) we have already identified 

What is motivating your interest in collaboration at this time? (1000 Characters Max): 

What kind of collaboration are you interested in pursuing? (select one or more) 
Back-office consolidation 
Programmatic joint venture 

Alliance  
Asset Transfer 

Merger or Acquisition 
Unsure 

Other (specify):

Have you already identified or begun conversations with a potential partner? 
No  Yes  
If conversations have begun, please describe. (600 Characters Max): 

The following partner Co-Applicant organization(s) will be included in the Seed Grant*: 
* If you have a partner included in the Seed Grant, partner(s) will need to complete and submit a Partner Questionnaire.   

What are the intended outcomes your organization hopes to achieve through the collaboration? What will be completed 
through a Seed Grant? (1000 Characters Max): 
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Supporting Documentation to Send/Attach 
Along with this completed form, you must submit each of these documents, unless noted: 

1) Narrative Project Budget & Supporting Proposals: Please upload a line-item budget and brief narrative that 
includes:  

a. a concise description of the technical support being requested, as well as  
b. the name, cost, and timing for each technical assistance provider.  
c. Please attach proposals from each technical assistance provider.  

2) IRS Determination Letter: Most recent IRS determination letter. 
3) Most recent financial statements: Audit, Review, or Internally compiled, depending on organization size.   
4) Management Letter (if applicable):  If applicable to your most recent audit, submit a copy of, and any formal response to, 

any management letter or internal control deficiency letter (a detailed letter from the auditor, usually addressed to the 
board or the audit committee, presenting weaknesses identified during the audit and recommendations to address such 
weaknesses).  

5) Tax Return: Attach the most recent IRS Form 990 or 990EZ. 

If you have a partner for in the Seed Grant, each must submit Partner Information and the required documents.
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APPENDIX C: Exploration Grant Application   
The following is for REFERENCE ONLY. Invitation only applications & partner information are 
received & submitted through an online portal. 
Information for the person completing this request. 
First & Last Name  Title  Email  Preferred Phone 

Organization Information  
Legal Name of Org  DBA (if applicable)  EIN Address  Website 
Annual Budget  Number Full-Time Employees Number Part-Time Employees  

Provide the following (if different from person completing this form): 
CEO/ED   Name Phone Email 
Board Chair  Name Phone Email 

Which of the following statements best describes my organization’s financial situation: 
Stable and/or growing Stressed & stretched, but maintaining programs/services Vulnerable – cutting programs and 

concerned about sustainability

Mission Statement (250 Characters Max):  

Primary Mission Area (Please check all that apply): 
Aging and Elderly Population 
Animal Welfare 
Arts, Culture, and Humanities 
Children, Youth, and Families 
Crime and Legal Related 

Community Capacity 
Education and Literacy 
Environment 
Food, Agriculture, and Nutrition  
Health Care  

Housing and Shelter 
Public Safety & Disaster Preparedness & Relief 
Science, Technology, and Social Sciences 
Mental Health and Crises Intervention 
Other

What are the primary geographic areas where mission served (Select either all applicable counties): 
Apache 
Cochise 
Coconino 

Gila 
Graham 
Greenlee 

La Paz 
Maricopa 
Mohave 

Navajo 
Pima 
Pinal 

Santa Cruz 
Yavapai 
Yuma

Briefly describe the services/activities/programs you provide (700 Characters Max):  

Briefly describe the constituents or clients to whom you primarily focus your services (700 Characters Max): 

Organizational Demographics 
The Arizona Together for Impact Fund supports organizations in communities representing Arizona’s geography and demography. 
You may select "Prefer Not to Answer" in the following questions. The Fund respects your privacy and in no way uses the 
information gathered to negatively impact your ability to receive grant funding.  

Which, if any, of the following communities are represented in your organization's primary service population:  (Please 
check all that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Which, if any, of the following communities are represented in your organizational leadership: 
(Please check all communities that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Please select any leadership positions related to the above selected communities: 
CEO/Exec Director Executive/Senior Staff Board Officers Board Members Prefer Not to Answer 

Co-Applicants: Please list all partner organizations involved in the proposed collaboration: 

Grant Specific Questions  

Proposed Start Date: Proposed End Date: Total Project Budget: Total Requested:  

What kind of collaboration are you interested in pursuing? (select one or more) 
Back-office consolidation 
Programmatic joint venture 

Alliance  
Asset Transfer 

Merger or Acquisition 
Unsure 

Other (specify):

 
What are the reasons your organization is considering collaboration and what prompted your organization to consider a 
collaboration at this time? (select all that apply)
Potential departure of one or more senior leaders 
Advancement of a shared goal 
Competition for funding donors and/or clientele 
Parent organization request 
Response to a community need 
Response to a funding opportunity  

High/increasing costs 
Financial problems/pressure within one or more of the partnering organizations 
Difficulty in meeting external standards or requirements imposed on our organization 
Difficulty funding necessary technological initiatives 
Funder initiated/mandated the collaboration 
Other (specify)
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Briefly describe the proposed collaboration and what the potential partnering organizations could accomplish together that cannot 
be done individually.  (2500 Characters Max): 

What are the intended outcomes your organization hopes to achieve through the Exploration Grant? (2500 Characters Max): 

Discuss the potential benefits of the collaboration. How might the collaboration meaningfully change how the organizations 
involved will operate? What can you accomplish together that you cannot do separately? What might the potential impact of these 
changes be on the individuals/communities served? (2000 Characters Max): 

Discuss potential challenges of the collaboration. What are the key issues you must address together? (e.g. governance, culture, 
programming, staffing) (1000 Characters Max): 

Please provide a brief statement confirming that each board member (i.e. not just the board chair) has formally approved the 
exploration for the proposed project. (500 Characters Max): 

Supporting Documentation to Send/Attach 
Along with this completed form, you must submit each of these documents, unless noted:  

1) Narrative Project Budget & Supporting Proposals: Please upload a line-item budget and brief narrative that includes:  
a. a concise description of the technical support being requested, as well as  
b. the name, cost, and timing for each technical assistance provider.  
c. Please include other sources of support for this project (internal resources or reserves dedicated, additional funding, or 

in-kind contributions).  Note that cost of staff time will not be considered toward any match requirements.  
d. Please attach proposals from each technical assistance provider.  

2) IRS Determination Letter: Most recent IRS determination letter. 
3) Most recent financial statements: Audit, Review, or Internally compiled, depending on organization size.   
4) Management Letter (if applicable):  If applicable to your most recent audit, submit a copy of, and any formal response to, any 

management letter or internal control deficiency letter (a detailed letter from the auditor, usually addressed to the board or the audit 
committee, presenting weaknesses identified during the audit and recommendations to address such weaknesses).  

5) Disclosures (if applicable): Attach a listing of any major changes and/or circumstances, fraud, litigation, investigation or other 
related occurrences since your most recent audit that would affect the financial health of your organization.  

6) Tax Return: Attach the most recent IRS Form 990 or 990EZ. 
7) Budget: Attach the most current board approved operating budget with comparison to previous year. 
8) Board Roster: Attach the most current roster of your board indicating officers, members of the executive committee, and members 

of all standing committees. If applicable, note which board members will be involved in the Collaboration Exploration or 
Implementation. 

9) Readiness Assessment Results (if applicable) 
10) Additional Work to Date (if applicable) 

* Please note that each identified partner for the Exploration Grant must complete and submit Partner Information and the required 
documents for their organization.
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APPENDIX D: Implementation Grant Application   
The following is for REFERENCE ONLY. Invitation only applications & partner information are 
received & submitted through an online portal. 
Information for the person completing this request. 
First & Last Name  Title  Email  Preferred Phone 

Organization Information  
Legal Name of Org  DBA (if applicable)  EIN Address  Website 
Annual Budget  Number Full-Time Employees Number Part-Time Employees  

Which of the following statements best describes my organization’s financial situation: 
Stable and/or growing Stressed & stretched, but maintaining programs/services Vulnerable – cutting programs and 

concerned about sustainability

Provide the following (if different from person completing this form): 
CEO/ED   Name Phone Email 
Board Chair  Name Phone Email 

Mission Statement (250 Characters Max):  

Primary Mission Area (Please check all that apply): 
Aging and Elderly Population 
Animal Welfare 
Arts, Culture, and Humanities 
Children, Youth, and Families 
Crime and Legal Related 

Community Capacity 
Education and Literacy 
Environment 
Food, Agriculture, and Nutrition  
Health Care  

Housing and Shelter 
Public Safety & Disaster Preparedness & Relief 
Science, Technology, and Social Sciences 
Mental Health and Crises Intervention 
Other

What are the primary geographic areas where mission served (Select either all applicable counties): 
Apache 
Cochise 
Coconino 

Gila 
Graham 
Greenlee 

La Paz 
Maricopa 
Mohave 

Navajo 
Pima 
Pinal 

Santa Cruz 
Yavapai 
Yuma

Briefly describe the services/activities/programs you provide (700 Characters Max):  

Briefly describe the constituents or clients to whom you primarily focus your services (700 Characters Max): 

What are the reasons your organization is considering collaboration and what prompted your organization to consider a 
collaboration at this time? (select all that apply)
Potential departure of one or more senior leaders 
Advancement of a shared goal 
Competition for funding donors and/or clientele 
Parent organization request 
Response to a community need 
Response to a funding opportunity  

High/increasing costs 
Financial problems/pressure within one or more of the partnering organizations 
Difficulty in meeting external standards or requirements imposed on our organization 
Difficulty funding necessary technological initiatives 
Funder initiated/mandated the collaboration 
Other (specify)

Organizational Demographics 
The Arizona Together for Impact Fund supports organizations in communities representing Arizona’s geography and demography. 
You may select "Prefer Not to Answer" in the following questions. The Fund respects your privacy and in no way uses the 
information gathered to negatively impact your ability to receive grant funding.  

Which, if any, of the following communities are represented in your organization's primary service population:  (Please 
check all that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Which, if any, of the following communities are represented in your organizational leadership: 
(Please check all communities that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Please select any leadership positions related to the above selected communities: 
CEO/Exec Director Executive/Senior Staff Board Officers Board Members Prefer Not to Answer 

Grant Specific Questions  

Please list all partner organizations involved in the proposed collaboration: 

Proposed Start Date: Proposed End Date: Total Project Budget: Total Requested:  

What kind of collaboration are you interested in pursuing? (select one or more) 
Back-office consolidation 
Programmatic joint venture 

Alliance  
Asset Transfer 

Merger or Acquisition 
Unsure 

Other (specify):



 

Arizona Together for Impact Grant Guidelines 

Revised June 2025 

Appendix D: Implementation Grant Application  Page 18 

 

What are the intended outcomes your organization hopes to achieve through the Implementation Grant? (2500 Characters 
Max): 

Briefly describe the proposed collaboration and what the potential partnering organizations could accomplish together 
that cannot be done individually.  (2500 Characters Max): 

Discuss the potential benefits of the collaboration. How might the collaboration meaningfully change how the 
organizations involved will operate? What might the potential impact of these changes be on the individuals/communities 
served? (2000 Characters Max): 

Discuss potential challenges of the collaboration. What are the key issues you must address together? (e.g. governance, 
culture, programming, staffing) (1000 Characters Max): 

What are the essential questions that must be answered before each organization can make the decision to implement a 
formal collaboration? To the extent possible, identify the sequence by which you need to answer these questions (e.g. 
what questions must you answer first before deciding whether to proceed further?) (2000 Characters Max): 

How will you measure successful completion of the Implementation Phase? Consider what success would look like even if 
your organizations elect not to proceed with implementing the proposed collaboration. (1000 Characters Max): 

Please provide a brief statement confirming that each board member (i.e. not just the board chair) has formally approved 
the exploration for the proposed project. (500 Characters Max): 

Supporting Documentation to Send/Attach 
Along with this completed form, you must submit each of these documents, unless noted:  

1) Narrative Project Budget & Supporting Proposals: Please upload a line-item budget and brief narrative that 
includes:  

a. a concise description of the technical support being requested, as well as  
b. the name, cost, and timing for each technical assistance provider.  
c. Please include other sources of support for this project (internal resources or reserves dedicated, additional 

funding, or in-kind contributions).  Note that cost of staff time will not be considered toward any match 
requirements.  

d. Please attach proposals from each technical assistance provider.  
2) IRS Determination Letter: Most recent IRS determination letter. 
3) Most recent financial statements: Audit, Review, or Internally compiled, depending on organization size.   
4) Management Letter (if applicable):  If applicable to your most recent audit, submit a copy of, and any formal response to, 

any management letter or internal control deficiency letter (a detailed letter from the auditor, usually addressed to the 
board or the audit committee, presenting weaknesses identified during the audit and recommendations to address such 
weaknesses).  

5) Disclosures (if applicable): Attach a listing of any major changes and/or circumstances, fraud, litigation, investigation or 
other related occurrences since your most recent audit that would affect the financial health of your organization.  

6) Tax Return: Attach the most recent IRS Form 990 or 990EZ. 
7) Budget: Attach the most current board approved operating budget with comparison to previous year. 
8) Board Roster: Attach the most current roster of your board indicating officers, members of the executive committee, and 

members of all standing committees. If applicable, note which board members will be involved in the Collaboration 
Exploration or Implementation. 

9) Readiness Assessment Results (if applicable) 
10) Additional Work to Date (if applicable) 

* Please note that each identified partner for the Exploration Grant must complete and submit Partner Information and the 
required documents for their organization
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APPENDIX E: Co-Applicant Partner Questionnaire   
The following is for REFERENCE ONLY. Invitation only applications & partner information are 
received & submitted through an online portal. 
Information for the person completing this request. 
First & Last Name  Title  Email  Preferred Phone 

Organization Information  
Legal Name of Org  DBA (if applicable)  EIN Address  Website 
Annual Budget  Number Full-Time Employees Number Part-Time Employees  

Which of the following statements best describes my organization’s financial situation: 
Stable and/or growing Stressed & stretched, but maintaining programs/services Vulnerable – cutting programs and 

concerned about sustainability

Provide the following (if different from person completing this form): 
CEO/ED   Name Phone Email 
Board Chair  Name Phone Email 

Mission Statement (250 Characters Max):  

Primary Mission Area (Please check all that apply): 
Aging and Elderly Population 
Animal Welfare 
Arts, Culture, and Humanities 
Children, Youth, and Families 
Crime and Legal Related 

Community Capacity 
Education and Literacy 
Environment 
Food, Agriculture, and Nutrition  
Health Care  

Housing and Shelter 
Public Safety & Disaster Preparedness & Relief 
Science, Technology, and Social Sciences 
Mental Health and Crises Intervention 
Other

What are the primary geographic areas where mission served (Select either all applicable counties): 
Apache 
Cochise 
Coconino 

Gila 
Graham 
Greenlee 

La Paz 
Maricopa 
Mohave 

Navajo 
Pima 
Pinal 

Santa Cruz 
Yavapai 
Yuma

Briefly describe the services/activities/programs you provide (700 Characters Max):  

Briefly describe the constituents or clients to whom you primarily focus your services (700 Characters Max): 

Organizational Demographics 
The Arizona Together for Impact Fund supports organizations in communities representing Arizona’s geography and demography. 
You may select "Prefer Not to Answer" in the following questions. The Fund respects your privacy and in no way uses the 
information gathered to negatively impact your ability to receive grant funding.  

Which, if any, of the following communities are represented in your organization's primary service population:  (Please 
check all that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Which, if any, of the following communities are represented in your organizational leadership: 
(Please check all communities that apply) 
LatinX 
African American 

Native American 
LGBTQ 

Young Arizonans (0-35 yrs) 
Other 

None of the Above 
Prefer Not to Answer 

Please select any leadership positions related to the above selected communities: 
CEO/Exec Director Executive/Senior Staff Board Officers Board Members Prefer Not to Answer 

Supporting Documentation to Send/Attach 
Along with this completed Questionnaire, each collaborating organization that is a 501c3 nonprofit must submit each of 
these documents, unless noted.  

For All Grants: 
1) IRS Determination Letter: Most recent IRS determination letter. 
2) Most recent financial statements: Audit, Review, or Internally compiled, depending on organization size.   
3) Management Letter (if applicable):  If applicable to your most recent audit, submit a copy of, and any formal response to, 

any management letter or internal control deficiency letter (a detailed letter from the auditor, usually addressed to the 
board or the audit committee, presenting weaknesses identified during the audit and recommendations to address such 
weaknesses).  

4) Tax Return: Attach the most recent IRS Form 990 or 990EZ. 
For Exploratory and Implementation Grants: 

5) Budget: Attach the most current board approved operating budget with comparison to previous year. 
6) Board Roster: Attach the most current roster of your board indicating officers, members of the executive committee, and 

members of all standing committees. If applicable, note which board members will be involved in the Collaboration 
Exploration or Implementation. 

7) Disclosures (if applicable): Attach a listing of any major changes and/or circumstances, fraud, litigation, investigation or 
other related occurrences since your most recent audit that would affect the financial health of your organization 

8) Board Acknowledgement: Provide a brief statement confirming that each board member (i.e. not just the board chair) 
has formally approved the exploration or implementation of the proposed collaboration 
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APPENDIX F: Sample Narrative Project Budget  
The following is for REFERENCE ONLY. Invitation only applications & partner information are 
received & submitted through an online portal. 

 

Each grant application requires the submission of a single PDF Narrative Project Budget and Supporting 
Proposals from 3rd Party Vendors.  Below is a sample of an acceptable line-item budget and brief 
narrative.  These items are only provided as examples and are not an exhaustive list of costs that may 
be considered.  Please discuss any potential items with the Director of the Fund.  

 
Project Budget for ABC and 123 Collaboration 
3rd Party 
Cost 
Category 

Vendor(s) Description of Services Timing Proposal, 
Estimate, or 
SOW attached 

Cost Estimate 

Facilitation Collaborations-R-Us Exploration of collaboration; 
identification of initial terms 
for agreement; draft MOU 

Jan-Mar X $8,000 

Legal Nonprofit Law firm 

NP Partners  

Review of current contracts 
for transfer. (Nonprofit Law 
Firm representing ABC;  NP 
Partners representing 123) 

Feb-Mar Est. not 
attached 

$5,000 

HR PeoplePeople Integration of Positions into 
new org 

Apr-Jun X $15,000 

Infrastructure SignsRUs New sign for acquired facility May X $3,000 

IT All Things IT Firewall, switches May X $5,000 

Real Estate 
Fees 

Various Closing costs (inspections, 
filing fees, etc.) for properties 

Apr  $2,500 

Accounting NP Accounting Support for integration of 
accounting systems under 
proposed shared services 
agreement 

May X $10,000 

   TOTAL PROJECT BUDGET $48,500 

Sources of Support Amount 
Internal Reserves ($7k from ABC and $3k from 123) $10,000 

Pro Bono or In-Kind Services $5,000 

LMNOP Trust  (grant already secured) $5,000 

Individual Donor Campaign (to be raised) $5,000 

Total Other Support $25,000 

  

Together for Impact Grant Request $23,500 

In a single PDF, please attach all relevant vendor proposals to the Narrative Project Budget for 
upload in grant portal. 
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APPENDIX G: Proposal Evaluation Rubric 
Criteria Seed Grant Exploration Grant Implementation Grant 

Leadership 
Mindset 

Executive Director and 
Board Leadership 
understand the benefits 
of permanent 
collaboration and 
believe it may enhance 
the sustainability and 
mission of the 
organization(s). 

Both Executive Directors and 
the majority of Board 
leadership understand the 
benefits of permanent 
collaboration and believe it 
will enhance the 
sustainability and mission of 
the organizations. Boards 
have formally agreed to 
moving forward with 
exploration. 

Boards of both organizations 
have approved a resolution to 
complete the integration. 
Decisions have been made 
regarding alignment of staff, 
programs, facilities, etc. 
Organizations are well 
equipped to see the effort 
through. 

Financial 
Strength 

One or both 
organizations indicate 
capacity for sustainable 
funding and leadership. 

One or both organizations 
have financial sustainability 
and believe a permanent 
collaboration will only 
enhance their program reach 
and/or the financial stability. 

The collaboration has 
developed a solid financial 
projection model which 
indicates financial 
sustainability and long-term 
opportunities for cost savings 
and/or program scale.   

Risk 
 
 

Organization(s) realize 
this is a preliminary 
discussion and have 
specific goals for the 
meeting(s) which 
include a short list of 
next steps. Open 
attitude to discussing 
potential roadblocks 
and collaboration 
issues. A facilitator will 
be involved. 

Both organizations are highly 
mission focused and enjoy a 
high-trust relationship. 
Neither organization is in 
crisis and have flexibility 
about the ultimate outcome. 
Leaders have an open 
attitude to discussing 
potential roadblocks and 
collaboration issues. Board 
members are included in the 
process. A capable facilitator 
has been identified whose 
credentials match the project. 

Both organizations are highly 
mission focused and enjoy a 
high-trust relationship. 
Transitions are well planned for 
the necessary time window 
with contingency plans in place. 
Staffing and leadership models 
have been clearly identified, 
and all external and internal 
issues have been discussed. The 
organizations have identified 
gaps which need to be filled 
through funding and have 
found the professional 
resources to address these 
gaps. 

Quality of 
Application 

Desire for collaboration 
and mission-oriented 
objectives are clear. 
Agreement about goals 
of the meeting exist and 
considerable thought 
has been given to the 
format, agenda and 
desired outcomes. 

Rationale for permanent 
collaboration is clear. 
Applicants have completed a 
Statement of Work for a 
facilitator which includes 
desired outcomes, timelines, 
and benchmarks. 

All components of the 
implementation are clear and 
well organized. The rationale 
for funding need is well 
documented with a well-
organized budget and contract 
proposals which match the 
budget and narrative. 
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Criteria Seed Grant Exploration Grant Implementation Grant 
Impact of 

Grant 
Organizations would 
likely not have the 
financial capacity to 
move forward (or move 
forward quickly) without 
Impact Funds or 
Together for Impact 
Funds provide 
validation for the effort 
and encourage third 
party financial support 
moving forward. 

Impact Funds are important 
to the organizations ability to 
resource a thoughtful 
discussion, be inclusive, and 
use a qualified facilitator to 
assist in managing the 
project. One or both 
organizations would be 
stretched to proceed without 
grant funding. 

The proposed collaboration is 
considered to have a positive 
impact on the 
community/State: i.e., it will 
provide financial stability to a 
valuable program, will allow the 
long-term future of a needed 
resource to be continued, 
and/or will allow a valuable 
program/organization to scale. 
The amount of the grant may be 
impacted by the financial need 
of the organizations and by the 
ability to leverage the 
collaboration story to improve 
the normalization of future 
conversations. 

Diversity, 
Equity and 
Inclusion 

Priority is given to 
organizations serving 
under-represented 
communities: 
Communities of color, 
LGBTQ+, people with 
disabilities, and others. 

Priority is given to 
organizations serving under-
represented communities: 
Communities of color, 
LGBTQ+, people with 
disabilities, and others. 

Priority is given to 
organizations serving under-
represented communities: 
Communities of color, LGBTQ+, 
people with disabilities, and 
others. 

Geographic 
Coverage 

Consideration is given to 
pool of grants to ensure 
Statewide impact of 
Together for Impact 
resources. 
 

Consideration is given to pool 
of grants to ensure Statewide 
impact of Together for Impact 
resources. 
 

Consideration is given to pool 
of grants to ensure Statewide 
impact of Together for Impact 
resources. 
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